Parish of St Mary’s Lytchett Matravers

Annual Vestry and Parochial Church Meeting
held St Mary’s Church Lytchett Matravers
13 April 2025

MINUTES OF VESTRY MEETING 2025

There were thirty Church members and eighteen apologies.

1.

Prayer:

Rev Stephen Partridge opened in prayer.

Apologies for absence:

Claire Coakes, Kate Coombs, Richard Coombs, Roma Davies, Christine Dawson, Nikki
Granger, lan Henry, Trevor Hopkins, Ann Jones, Penny Lewis, David Mason, Ruth

Mason, Karen Mildren, Rebecca Mildren, Bob Newnham, Carolynn Newnham,
Debbie Phipps, Brenda Puckett, Carole Singleton.

Minutes of Vestry Meeting 30 March 2024.

Karen Hesketh proposed that we accept these, Charles Hodson seconded, all in
agreement.

Election of Church Wardens:

Karen Hesketh and Elizabeth Carter having been nominated and seconded, they
were unanimously welcomed back as Church Wardens for 2025/2026.

Signature: Date:
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MINUTES OF ANNUAL PAROCHIAL MEETING 2025

1. Opening Worship and prayer
Stephen opened in prayer.
2. Apologies for Absence
See list above.
3. Approval of Minutes of the APCM 30 March 2024

These had been circulated beforehand. Bill Carter proposed that we accept them,
Bernie Hopkins seconded, all in agreement.

4. Matters Arising from the APCM 30 March 2024
None
5. The Reports
There have been no changes to the Terrier (land associated with St Mary’s).
The Inventory of the belongings of the church has had the following added:
“Singing the Faith” Hymn Books from Methodist Church
Music Copies of “Singing the Faith”
Two Large Print “Singing the Faith”
Nothing has been removed from the Inventory.
All other items have been checked by the Churchwarden and one other as correct.
5.1 Fabric Report
Looking back:
e The boundary wall has been cleared of weeds (again) in preparation for it being
repointed.
e The shed in the corner has a new door.
e We have reached the last stage in the process of applying for a faculty to create
a kitchen in the current vestry.
e The noticeboard outside has a new door and has had a coat of wood stain.

e The minor repointing work has been carried out to a number of buttresses.
e The brick ground level gulley along the south wall has been repointed.
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e The paths from church walk to the gate and from the north door to the gate
have been edged.

e The post to secure the gate open has been replaced.

e The mirror at the end of the path has been replaced.

e We have cleared gutters and gulleys as necessary.

Looking forward:

e We will replace the Perspex in the notice board with glass.

e We are waiting on Richard Hardy to replace the soak away at the south end of
the north aisle.

e We will convert the current vestry to a kitchen.

e We are investigating restoring the ceiling in the nave with insulation behind it;
at the same time we are seeking advice on double glazing the windows. These
two actions would greatly improve the heat retention in the building during the
winter months.

Bill Carter
5.2 Finance Report

Looking back over 2024 it felt that at last the community of Lytchett Matravers
had got back into a good way of life. We were delighted to have six couples take
their vows at St Mary’s as they joined together and moved forward in their lives.
Throughout the year support for the community continued with our services
which were also streamed online for those unable to be there in person, enabling
a wider audience to be reached. We are all thankful for the fellowship and
community sharing.

St Mary’s continues to provide pastoral care, fellowship and support helped by the
generous support of parishioners, the local community, local businesses and
Trusts and Foundations. This assisted us in having enough funds to meet our
annual financial obligations which are increasing year on year. A special thanks
must go to the Lion Hall Trust for paying for the church printer toner.

General Fund

These funds are utilised for the provision of meeting the day-to-day operating
costs of St Mary’s with these funded through donations (standing orders,
collections, gifts and legacies) and also through a variety of fantastic fundraising
events including our gorgeous Cream Teas, Plant sales and even a fantastic
evening listening and participating with the Military Wives choir with our brilliant
fundraisers bringing in a total of £2,659.

Overseen by Ruth and David Mason with support from their Thursday Home
Group (as well as several volunteers from the congregation), the Christmas
'Nativity display' event raised £500 for church funds in addition to drawing in a
good number of visitors.
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As always, if you are a taxpayer let us know (Gift Aid forms and yellow envelopes
are in the church or contact the Treasurer) as these funds can be increased as
each donation made. Gift Aided enable St Mary’s to claim an additional 25% of tax
paid from HMRC in addition to the donation without it costing you any more - so
each £5.00 donated in this way becomes £6.25.

During the year we were fortunate to receive two unexpected donations enabling
us to be able to meet our 2024 expenses and put £1,494 towards our small
reserves. Without these we would have had to draw on the small reserves we
have. We already know that next year will be more expensive and challenging
than 2024 with monthly energy and operating costs averaging some £5,570 and
regular monthly income of some £4,130 leaving quite a gap to fill. Our fundraising
events will assist in part, but | do need to ask that if possible regular givers look to
see if their contributions can be increased at all.

Obviously any repairs, maintenance or improvements also need to be covered,
and whilst we are very fortunate in having a wonderful group of volunteers who
give their time and effort in helping to maintain the church, funds also need to be
found. 2024 saw a new light weight Bell Tower hatch fitted, the soak away
replaced and some electrical works undertaken for which we had managed to
accrue some funds. As a Grade | listed building some works have to be undertaken
via traditional methods which can add to the cost (using lime mortar as an
example).

Mission

Through kind designated donations, St Mary’s was able to provide support for a
number of charitable works at both local, national and international levels helping
to support and encourage people through sometimes difficult times (2024 £2,417;
2023 £1,390).

Restricted Fund

These funds are given by individuals, Trusts and Foundations (The Lion Hall Trust)
and businesses and are designated for specific purposes. The main work this year
had been to fund and repair the old soak away £3,450 + Vat, undertake some
additional electrical works, replace the Bell Tower hatch, bell rope and stays.

Proposed Works — Funds to be raised

As a Grade 1 listed building with parts dating back to the early 15t century all
works have to comply with exacting standards (as should be expected), although
this does increase the cost of any works due to their special nature and materials
that must be used.

Proposed works and wish list for 2025 following approval are to:

e Repair the stonework, undertake external repointing to parts of the church
walls and repointing were required, following the quinquennial assessment
(£1,020.00).

e Insulate and restore the main ceiling to not only reduce heating costs but
return it to how it was previously with this matching the choir/alter ceiling,
with costs yet to be ascertained (estimated at circa £60,000 at current costs).
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5.4
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¢ Instal a new kitchen facility to assist with fundraising and events and to provide
much needed hot water, which after two years now has Faculty approval.
e Improve the washing and heating in the toilet.

There will also be general maintenance work to be undertaken in addition to the
above, so all donations and support are very welcome!

Reserves Policy

The continuing aim of the PCC is to have reserves for both the general fund and
also reserves for maintaining the fabric of the church. We had been fortunate to
have built up a small Designated fund to ensure that any small emergencies can
be met, although some of these funds will need to be utilised to meet some of the
above costs. We also maintain specific funds held towards the maintenance of the
bells, the Kitchen Project and hold funds on behalf of Churches Together.

Roger Ong

Roger added that the Church income for 2024 had been £69,778 due to an
increase in the number of weddings and donations and that this had enabled us to
meet our Parish Share, but that we had already been notified that our Parish
Share would increase as follows for the next few years:

2022 - £42,173 (4.47% increase)
2023 - £43,438 (3% increase)
2024 - £46,913 (8% increase)
2025 -£47,459

2026 - £54,007

2027 - £57,436

2028 - £60,865

He therefore urged everyone to consider whether they might increase their
financial contribution accordingly.

Electoral Roll

The new electoral roll was compiled on 30 March 2025.
Membership now stands at 93 people, of whom six live outside the parish.

Ed Peel
Deanery Synod Report

SMLM was well represented at the first two Deanery Synod meetings of 2024 —in
February (St Philip’s, West Howe) and in June (St James, Poole). Unfortunately,
only one of us was able to make the October meeting at Church of the Good
Shepherd.

Meetings are always opened in prayer and followed by a time of worship and a
Bible reading.



Throughout 2024 meetings have continued to focus on the principles of the
Diocesan vision statement “Making Jesus Known”.

. Diocese
of Salisbury
@ Making
'A- Jesus Known

e Courageous Leadership

e Working for Justice

e Creative Partnerships in Local Mission
e Financing the future sustainably

e Championing Climate Justice

This focus was first introduced in November 2023 when we started to hear about
plans for ‘Financing the Future Sustainably’.

In February ‘Creative Partnerships in Local Mission” was explored —an
introduction to different missional pathways in the Diocese (as reflected in the
logo) with Poole and North Bournemouth Deanery being included in the ‘Coastal
Pathway’ running from Lyme Regis to Poole. This meeting included a talk about
the ‘church graft’ from St Mary’s, Longfleet into St. Michael’s, Hamworthy.

The June meeting homed in on ‘Working for justice’ with a presentation by Alistair
Doxat-Purser, CEO of ‘Faithworks Wessex'.

In October it was all about ‘Championing Climate Justice’ and we had a chance to
wonder at the sustainability initiatives embraced by the newly built ‘Church of the
Good Shepherd’ and to hear about other inspiring eco projects in our Deanery
area.

All meetings keep us informed about what is happening in our link Diocese in
South Sudan —the Poole Wau Partnership - we are reminded to keep them in our

prayers and sphere of giving.

More details about any of these meetings can be found in the individual meeting
reports as presented to the PCC.

Karen Hesketh & Penny Lewis

5.5 Other Reports
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5.5.1 Fundraising

The fundraising team has continued to raise funds this year; we continue to
have a positive response from the community for our events.
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5.5.2

Monies raised can be seen within the treasurer’s report.

At Eastertime we held a successful ‘Easter Trail’ on the recreation ground.
The kind donations from Tesco in Lytchett Matravers enables us to raise
funds. This was well attended by the community and enjoyed by many
children!

In April we held a St George Quiz Night and Supper. Once again, a successful
evening with the church and community enjoying the hot food provided and
the ‘brain work’ of the quiz!

Our teas continue to attract good support from the community. Our June
tea and plant sale is, and continues to be, very popular! The church was
decorated with garden flowers in July, celebrating various types of gardens,
and this also had a positive response.

As with all successes there are drawbacks! Ours is the car parking when it is

busy. Thanks go to those who kindly supervised the cars. We continue to ask
for assistance from our neighbours, who own the field which leads from the
car park, at our events.

During August we provided refreshments at the Village Annual Show. By
agreement, we gave a percentage donation to the show committee. It was
the generous support of our congregation that enabled monies at this event
to be raised.

In September we were able to enjoy a fabulous evening with the Bovington
Military Wives Choir and light refreshments. Thanks to those who organised
the event.

Without our generous congregation and friends, we would not have been

able to have raised the monies we have. It is everyone’s effort, donations,
physical help and purchases made, that have contributed to the successful
outcome of our events. A real St Mary’s team effort!

If you feel you would like to join the fundraising group or have any ideas
for future events, then please notify one of those on the team.

All monies raised contribute towards the repair and upkeep of the church.
As always, we appreciate and thank you for your continued support.

Jackie Cannings

Pastoral Care

Some members of our parish are unable to attend church due to sickness or
age. Our Lay Pastoral Assistant (LPA) team, along with Reverend Stephen
Partridge and Reverend Stewart Timbrell, have visited all church members
who have requested it to celebrate communion with them either at their
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5.5.3

5.5.4

homes, at Castle Farm Retirement Home and at Forest Hill Nursing Home.

We lead a monthly service of hymns, readings and prayers in the lounge at
Forest Hill. This is led by Stephen, LPAs and other members of the
congregation.

Our current LPAs are Jayne Catley, Claire Coakes, Charles Hodson, David
Mason, Arthur Henry and Karen Hesketh.

Cheeky Monkeys

Cheeky Monkeys runs every Friday Morning in the Village Hall during term
time. Margaret Daly oversees arrangements and has a great band of
volunteers who turn up to help with setting up, crafts, coffee and clearing
up. We are very grateful to them for their time and energy and the ideas
they bring.

About 20 -30 families come most weeks with one or more children so it can
be very busy!!

Safeguarding training was completed by the team this year and insurance
and hall fees are paid by the church.

The sessions are a blessing to many and we want to say thank you to all who
help make it happen and especially Margaret.

Elizabeth Carter

Mission and Evangelism

We have continued with our regular worship pattern of services throughout
2023. Each Sunday morning we seek to hold an 8:00am Book of Common
Prayer (BCP) communion, a 9:30am Holy Communion with a joint Service of
the word on third Sundays with our Methodist community, alternating
between St Mary’s and the Methodist Chapel, and an 11:00am informal
worship service named @11 (paused on a 3rd Sunday). Every third Sunday
we also have a BCP Evensong led by the Churches in Harmony Choir. In 2023
we started a monthly Wellspring meeting for informal worship and quiet
Bible reflection and prayer at 18:00 on the second Sunday of each month.

The @11 service has continued a pattern of meeting on a 2" and 4" Sunday
in Church, and then holding a Bring and Share lunch on the 1% Sunday of the
month to enable the participants to share more fellowship together, this is
generally hosted in someone’s home.

The 8:00 and 09:30 services are all also available live on Youtube along with
some other special services such as the Midnight Communion.
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As well as our regular services, we enable our community to celebrate and
thank God at the milestones of the journey through life. Through baptism
we thank God for the gift of life, in marriage public vows are exchanged with
God’s blessing and through funeral services friends and family express their
grief and give thanks for the life which is now complete in this world and to
commend the person into God's keeping.

During 2024 we celebrated six weddings. There were two baptisms, and
funerals have continued either in the graveyard, in the church or at the local
crematoria or Funeral Directors. Stephen has taken ten of these services at
various places.

5.5.5 Churches Together

Churches Together in Lytchett Matravers continued in 2024, to have their
three combined events.

The Harvest Supper was held in the Village Hall. Those that came along
enjoyed a traditional type of Ploughman’s meal and a Beetle Drive and much
fun was had by all!

Remembrance Sunday was also held in the Village Hall. This was also
overwhelmingly supported by the community at the War Memorial.
Refreshments were served, with members of the community enjoying this.
The team from the three churches are reflecting on this year’s event to
ensure all things run smoothly. The history group put on a display regarding
members of the community during the war years. This had a positive
response and may become a feature! We collected monies for the Royal
British Legion.

The Churches Together Christmas Carol service was also held in the Village
Hall. This was well attended by the church and local community. The
community joined in with the re-telling of the Christmas Story. Those
attending enjoyed the Christmas refreshments provided, as is usual, by the
three churches.

The Churches Together in Lytchett Matravers once again delivered a
Christmas card to households to outline services held over the Christmas
period. The design this year was by a member of the U3A.

Churches Together have kept in touch by email, meetings and the joint
services have continued, either online, or at St Mary’s.

The closure of the Methodist Chapel caused great dismay, but we continue
to have strong ties with each other.

We all hope for a positive year to come, where we can share in God’s word
and love.
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Jackie Cannings

5.5.6 Safeguarding

Our Safeguarding policy was reviewed in November 2022 and signed by all
members of the PCC. All notices etc. were refreshed, including online. No
incidents were reported.

Our Safeguarding Officer is Dr. Charles Hodson, one of our LPAs, who is a
retired GP.

5.5.7 Health and Safety

"We aim to provide a safe and comfortable environment for all of our
Church community and visitors to St Mary's Church" (Statement of intent,
PCC Meeting, 20 February 2018).

Regular safety checks were carried out on fire extinguishers, smoke alarms,
emergency lighting, torches, the electrical installation and equipment,
hazardous substances as well as the general condition of the building and
grounds. The emergency lighting failed on a few occasions, a section of the
nave lights also failed and a chancel light became detached. All were quickly
repaired.

Risk assessments were completed for several events throughout the year.
One accident was reported. A bellringer sustained an injury during a practice
session. Appropriate action was taken and the incident was recorded in the

accident book.

Andy Dawson

5.5.8 Bell Ringing

2024 was a busy year for St Mary’s bell ringers on many fronts. We saw a
number of long-standing members and visitors step back from the band due
to changes in health as well as moving out of the area. On a positive note,
we saw three new people try out ringing, one of whom has become an eager
member of the band.

There were a number of events throughout the year, a combination of social
events such as the annual visit to Brownsea Island and Poole Yacht Club
lunch, and more formal events such as the annual Novice competition and
ringing for the 80" anniversary of the D-day landings.

Throughout the year we rang for eight funerals and five weddings, and we
hosted the East Dorset Branch (of Salisbury Diocesan Guild of Ringers)
welcome to new ringers event which was well attended and much
appreciated. The Branch regularly hosts Branch Practices and meetings in a
variety of locations, and the band from SMLM have a good track record of
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5.5.9

attending these events. As a band we hosted one of these events, offering
cream teas to the attendees, and this is set to become a regular event
during the summer months within the branch.

30 May saw the first full peal rung on the bells at SMLM since the
restoration and rehanging of the bells in 2019. A further full peal was rung
later in the year, as well as the band — supported by regular visitors — having
rung a number of quarter peals throughout the year.

Sadly 2024 saw the passing of Alan Bentley, a key person in establishing the
band thriving at SMLM today. There were a number of events/occasions
remembering his key role and support to our band such as ringing a Mexican
Wave (one of his more infamous exercises) as well as a quarter peal rung in
his memory. These events were attended by current as well as a number of
past ringers.

Two of our band members have attended formal courses adding to the
teaching knowledge and capacity within the band. Several members have
progressed on their ART journey, most notably Cathy Neyland passing her
level 5.

On a more practical level we have undertaken the annual tower clean, the
regular health and safety inspections continue to be undertaken, our new
Steeple Keeper being Lynette. Through 2024 we have had to replace one
broken stay on bell 5 as well as replace three ropes through normal wear
and tear from use.

At our AGM held in January the band made the decision to donate £50 to
the church towards heating/tea from our cash in hand.

Thank you for the continued support for our bell ringers, we enjoy being
able to ring the bells and hope they bring some joy to the people listening
too. | am now passing the baton of Tower Captain to Cathy Neyland for the
coming year.

Kris Knudsen
Eco Church

“The Earth is the Lord’s and everything in it, the world and all who live in it”
Psalm 24, vi

Reading through the 2023 report has made me realise that this is the sixth
report that | have done as Eco Church representative. | shall make it as
positive as possible, but it does also need to be honest!

| am mindful that we have not revisited the ‘A Rocha standards’ (the
guidelines for assessing our eco credentials) for some while so cannot report
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exactly where we are in terms of attaining a Silver ‘Eco Church’ award. You
will remember that we achieved the bronze standard back in 2019.

However, ‘rubbish’ conversations still abound and our links to Win on Waste
collections continue, discussions around reusing and recycling happen all the
time and many members of the congregation support local recycling
initiatives in addition to the existing kerbside facilities. Looking after God’s
Creation features more and more regularly in our intercession prayers and
our Creationtide services in September and October give us an ideal
opportunity to reignite a passion for caring for the environment!

As a PCC we focused on ‘Climate Action’ (one of the five strands of the
Diocesan vision, Making Jesus Known) as part of our November meeting.

We considered the fact that, climate action is not only a matter of
conserving what we love but also a matter of justice — for communities
where extreme weather events are proving disastrous as well as for fellow
creatures and all that has been entrusted to us by God. We are called to be
salt and light and to model ‘caring for the whole earth’ in our own local
stewardship and seek it on behalf of others. We considered what and how
we could do that as individuals, as a church community and by joining others
in the wider community.

Sadly, it has not yet been possible to recruit another ‘eco warrior’ to join my
voice and to help brainstorm ideas for enthusing and encouraging everyone
in new ways - but one or two PCC members are very mindful of fabric issues
in terms of minimising our carbon footprint and being environmentally
friendly in terms of energy usage. Their enthusiasm and dedication is much
appreciated.

During 2025 — the completion of a new kitchen and the refurbishment of
toilet facilities presents an opportunity for a transition to the consistent use
of ‘environmentally friendly’ cleaning products. There is a new ‘Refill’ outlet
for ‘green’ cleaning products opened at the Courtyard Centre at Lytchett
Minster. A volunteer will of course be needed to co-ordinate purchases and
to ensure that supplies are maintained. Do please talk with Stephen or
myself about it if you feel God is calling you to this mission.

Karen Hesketh
Elections and Appointments
6.1 Members for the PCC

David Mason and Andy Dawson have completed their three years’ service
on the PCC.

Frances Tomlinson-Mynors and James Granger had been nominated and
seconded, and were therefore unanimously elected as members of the
PCC for 2025-2028.
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6.2 Tower Captain

Cathy Neyland had been elected as Tower Captain at the Bell Ringers’
APCM and was therefor confirmed as Tower Captain.

6.3 Independent Examiner for the financial year to 31 December 2025.

Roger proposed that we appoint Ken Butcher as our Independent Examiner
and Bill seconded. All in agreement.

Vicar’s Vision

2024 has been and gone - | wonder what stands out for you... there have been
highs and lows, we’ve said some sad goodbyes and some happy hellos, but God
has been with us each step of the way, assuring of his presence, and reassuring us
that he holds us through it all.

It was a bumper year of welcoming, connecting, blessing, growing and stewarding.
There were six wedding couples, two baptism families, and lots of other visitors at
various times to the cream teas, nativity event and military wives’ choir to name a
few. We’ve continued to pray for our connection with young people and children,
and also our ability to show hospitality and care to others. As we’ve heard, our
finances continue to be tight, but we’ve made it through.

As ever - thank you to all of you for the part you have played in furthering the
work God is calling us to do as a community together and in the wider community
around us.

Our keen-ness for hospitality and welcome is exemplified by our “welcome
project” to overhaul the extension refreshing our toilet and adding a new kitchen.
We’ve made some progress with this over 2024 (plan, faculty permission and
tender) and hope to bring it to a conclusion this year.

Amidst this focus on welcome and hospitality, | sensed God guiding me to focus us
today on the key meal that we share together - the meal Jesus gave us - the family
meal we share each week, when we gather past, present and future in to one
moment, and share communion together - breaking bread as a symbol of our
unity in Christ, sharing wine as a reminder of the forgiveness we know in him and
as a pointer to the future banquet in heaven.

Tom Wright describes communion as the moment that God holds together the
moment of creation, with the moment of Christ’s death and resurrection along
with the moment that Christ will come again to take us to himself, all these are
intertwined in a meal we share together remembering our own beginning, our
ending and God’s presence with us on the road in between.

2024 saw a particular milestone in my ministry - it was the 10th anniversary of my
priesting - the moment | was authorised to preside at Holy Communion.



There is a parallel with learning to drive, after months of practice, watching and
working alongside another | was let loose to preside on my own. It was a scary
moment to lead my first communion, especially when my Mum and Dad were in
the congregation - as they continue to be today - but online now instead!

Now it is a real privilege to lead regular communions here and elsewhere, and an
important part of my ministry. We may each have a different understanding of
what exactly goes on as we receive, but it is a symbol of our unity together and of
our connection to God through Jesus Christ.

It is good to see the incredible uniqueness of this meal we offer and that what we
invite others into is a distinct, mysterious, moment, something set apart and
sacred, like nothing else we might do in our lives.

But, as Moses said, we don’t live by bread alone but by God’s word - and he has
given us the bread of life to share and unpack alongside our sharing of
communion. Above all it is the Holy Spirit that enables us to share in God’s love, to
receive Christ’s presence and to hear his word to us, and to respond with our
prayers and praises. So my prayer is that we would each be able to feed on the
Spirit, in our hearts and with thanksgiving as we celebrate 2024.

Thank you to you all.

Looking forward to 2025 - already we have some things to celebrate for next year,
and there’s more to come - My sabbatical - you get space from me for three
months — and, more importantly, Stewart celebrates his 50th anniversary of
priesting at the end of June!

Of course there will still be more times to invite and welcome people in, to our
homes, to our church, to our lives’” and into the family of faith, to sample the
bread of life and join the family of faith.

8. Closing in Prayer

We closed at 18 :30 by saying the Lord’s Prayer together.

Accounts January to December 2024 follow here with the
examiner’s report for the year ended 31 December 2024.

Approved by the PCC on 19 March 2025
Signed on their behalf by Rev. Stephen Partridge (Chair)
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INSERT ACCOUNTS FOR 2024 HERE

Signature: Date:
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