PCC Summary 9 January 2024
at Clevegold, Deans Drove (due to cold weather)

Opening Bible Passage: Psalm 127,
This generated reflection and discussion on the fact that the “children” referred to didn’t necessarily mean
biological offspring.

Minutes of Meeting held on 14 November 2023 were approved

Kitchen Project

We got straight down to the main focus of the meeting - it was pointed out that Stephen’s discussion
document, whilst informative, did not fulfil the role of a list of pros and cons that had been asked for at the
previous meeting. Roger explained that, after the pros and cons list had been created, more measuring and
moving of various items had meant that much of the list was now irrelevant. All of this had led to the
circulation of Stephen’s proposal for including the upstairs room as part of a bigger project.

A robust discussion ensued with everyone present contributing to the discussion which explored the merits
and risks of the various options.A particular concern was voiced by one member that adding a toilet
upstairs could cause damage to the upstairs room and reduce the usable space considerably.

Because of the lack of consensus of opinion two votes were taken, one for whether a toilet be installed
upstairs - the majority were against this, and a second vote for whether an additional toilet should be
installed downstairs - this, too, was voted against by the majority.

Bill, the fabric warden, then said he is busy writing the faculty application and proposed the following:
Converting the existing vestry into a kitchen
Modernising the existing accessible toilet
Removing the current basin and replacing it with a handwashing area and storage space.

This was seconded and all were in favour.

Ministry and Mission
Stephen reported that all the activities during Christmas had been a big success and thanked everyone
involved who had made that possible.

Financial Report:

Roger reported:

The current funds balance is low but all monthly costs have been accounted for at this stage and further
donations are due to be received. Gift Aid claim when received will boost funds initially. but | anticipate that
later in the year could be a challenge.

As always it is important to look at further possible grant applications that can be submitted and we should
bear in mind that most funders are looking for some sort of match from the applicant. Trying to put several
items into one application may enable the small funds so far raised to achieve greater benefit.



Fabric Report
Bill reported as follows:

Stonework Bill has the name of a local stone mason and will contact him Information

for a quote. Brian Rigler may also be able to do the work.
Drainage Richard Hardy has been delayed due to bad weather. He is in

the middle of a job at present and we are next on his list. Information
Audio-visual We now have a side door to access the back of the AV box
“Desk” but sliding front doors still a problem. Information
Tower Hatch Now fitted. It is MUCH easier to use.
Replacement Information
Boundary wall The parish council have agreed to Richard Hardy doing the

work. Information
Repair of
noticeboard On the list for the next work party, weather permitting.

Information

Other pointing See Drainage above.
work

| have started work on writing the faculty application. Information
Kitchen

This has been cleared out and Andy has kindly disposed of
Shed the unwanted content. The roof had a hole in it, but this has Information

now been covered with a sheet of corrugated material. We

will be making a door to fit the opening. Information

Proposed dates:-
Work parties January: Thursday 11th 9am to 12 noon

February: Tuesday 6th 1:30pm to 4:30pm

March: Thursday 7th 9am to 12 noon

Information

Tower Report

Debbie reported as follows:

We continue to hold a Simulator, a Plain Hunt and a Methods extra session each month and ensuring there
are no more than 2 lots of ringing practices each week and there is frequently only the one practice on a
Friday evening.

We rang a Quarter peal with ALL St Mary’s ringers which was a huge achievement.

Our Bellringing AGM was held on Friday 5th January when Debbie stood down as Tower Captain after nine
years. The position has not been filled at the moment. Gordon handed over as Steeple Keeper to Kriss
Knudsen.

Six of our ringers have not re-joined for the year 2024 for various reasons and we have had one new
member, so we are now a band of fifteen — still a very good number.

Health and Safety

Andy reported as follows:

EC Electrical have repaired the emergency light in the chancel and the uplight in the nave. They have also
installed a double socket on the wall of the north aisle. This will provide the necessary power for the card
reader.

The annual Fire Risk Assessment has been completed.

The emergency lights have been fully tested with no issues.

The PCC need to decide whether or not to have a phone installed in the church. The church is situated in
an area where the mobile phone signal is poor, and so it can be difficult to contact the emergency services.



Our internet provider will supply a phone number for £15, and a monthly fee of £7.95 (inclusive of vat). We
would also have to buy a VOIP compatible phone (approx £40 for a BT one or £95 for a Seimens).

After discussion the PCC decided it wasn’t necessary to incur this cost at this time as the technology for
making emergency call is constantly improving.

Fundraising

Stephen thanked the Fundraising team (currently only Jackie Cannings, Ann Manning, Ann Robinson and
Kriss Knudsen) for their hard work. Elizabeth again emphasised that they shouldn’t be doing all the work
themselves but should be trying to rope in others to take ownership of specific projects.

New Wardens and PCC Members
A discussion was held about needing to replace both Churchwardens and 2 new PCC members, ready for
our APCM in March.

Any Other Business

There was an encouragement for groups to contribute to the informal part of our APCM with a humorous
sketch etc. to celebrate our life as a Church.

It was pointed out the roadside mirror had been vandalised and needed replacement - Roger was happy to
take this job on.

The Meeting was Closed in Prayer



